Core Value #1 - Hard Working

Most players have NO idea what it means to work hard and give their best effort.  This is a critical character skill you will learn, develop, and continually refine.  

Here are a few ideas on what it means to be "hard working"...

1) You Can Control Your  Effort 100% of Time
To be a hard working player, you must give "your best effort".

In basketball and life there are certain things you can NOT control.  You can't make every basket, you can't always control who shoots, you can't control if the ref blows the whistle.  But there is one thing you can control 100% of the time --- your effort.  

You have 100% control of your effort.  You have a choice to go 75% when running in transition, or go 100% in transition.  Because of that I expect you to ALWAYS give your best effort.  There is no excuse you can give because you have control over it.  

You might miss a few baskets.  You might turn the ball over.  I can live with those mistakes as a coach.  But what I can't live with is anything less than 100% effort.  There is no substitute for hard work.  The hard work will eventually pay off.   Hustle to the free-throw huddle.  Hustle to timeouts.  Hustle to your drills.  
2) Do More Than What is Expected of You

To truly be a hard working player, you should "do more than what is expected of you". 

Do more than everyone else.  How will you set yourself apart?  You do more than what is expected of you.

This is true in basketball, sports, business, school, and life.  I expect our team to out work and do more than any other team we play.  

Applying this concept will take you a long way in basketball, school, business, work, and so on.  You can either be like everyone else, or you can do more than what is expected of you.  That will set you apart. 

3) Be Industrious

John Wooden, one of the most successful basketball coaches ever, chose industrious as first cornerstone for his famous pyramid of success...

"Industriousness? In plain language, I mean that you have to work- and work hard.

There is no substitute for work. None. Worthwhile things come only from real work.

Tiger Woods? Payton Manning? As important as their physical abilities is the way they work so hard to correct and improve their skills. They are legendary for their hard work, their Industriousness. And so is anyone else you might care to mention who has achieved personal success and competitive greatness- Michael Jordan, Jack Nicklaus the list goes on.

So I chose work- Industriousness - as the first cornerstone in the foundation of the Pyramid of Success. I called it Industriousness to make very clear it involves more than merely showing up and going through the motions. Many people who tell you they worked all day weren't really working very hard at all, certainly not to the fullest extent of their abilities.

You can work without being Industrious, but you can not be industrious without work."

4) Passion - do not be lukewarm, commit to excellence

Butler University is a small school that has had tremendous success over the years with multiple coaches.  They attribute their success to the core values and five principles they established for the school many years ago.  They call these principles "The Butler Way".  One of their five principles is...

"Passion - do not be lukewarm, commit to excellence"

I believe that you must be passionate about what you do!  Find your true passion. Make a difference. The only way to do great work is to love what you do.  

Focus on improving your strengths, instead of only your weaknesses.  Why?  Because you’ll be more successful and enjoy working on things that you’re good at, instead of bad at.  Plus you’ll strengths will slide if you focus too much on your weaknesses, which will probably never be as good.  Do what you love, follow your passion, and get good.  Your heart must be in your work.   This will stimulate others.  To be successful you need to be enthusiastic about what you're doing.  

5) Enthusiasm 

John Wooden, one of the great coaches of all time, chose Enthusiasm as the second cornerstone of his Pyramid of Success.  He says...

"Enthusiasm. Simply put, I mean you must LOVE that which you do. You heart must be in it. Without Enthusiasm you cannot work up to your fullest ability and potential; you're just going through the motions. And just going through the motions won't bring you to the level of competitive greatness we seek whether in basketball, business, or life. 

If you don't like what you're doing- knocking it all the time- get out. Don't whine, complain, and continually make excuses. Leave. Maybe you can't leave immediately, today, right now, but understand you must eventually do so. Why? If your heart's not in your work you cannot prepare and perform at your highest level. 

Enthusiasm brushes off on those with whom you come into contact, those you work with and for. You must have Enthusiasm especially if you're a leader or wish to become a leader. 

So, as the cornerstones of the Pyramid of Success I put these two essential and irreplaceable qualities in place: Industrious. You must join that with Enthusiasm. Separately each is powerful in its own particular way. Joined together they become a force of almost unimaginable force. They power all that follows in the Pyramid. Industriousness and Enthusiasm are the engines of your success. 

And if you are a leader who possesses them, you will instill Industriousness and Enthusiasm in those under your supervision by your example."

6)  Prepare / Sharpen the Saw

Hard workers prepare and enhance their skills.  

"Sharpening the saw" is enhancing the greatest asset you have -- you. 

Suppose you came upon someone in the woods working to saw down a tree. They are exhausted from working for hours. You suggest they take a break to sharpen the saw. They might reply, " I didn't have time to sharpen the saw, I'm busy sawing!"

To succeed and achieve your goals, you need to take the time to sharpen the saw.   In this case, the saw is you.  According to Steven Covey, it means having a balanced program for self-renewal in the four areas of your life: physical, social/emotional, mental, and spiritual. Here are some examples of activities:

· Physical: Beneficial eating, exercising, resting (good light sleep), or practicing a skill.  

· Social/Emotional: Making social and meaningful connections with others

· Mental: Learning, reading, writing, and teaching

· Spiritual: Spending time in nature, expanding spiritual self through meditation, music, art, prayer, or service

As you renew yourself in each of the four areas, you create growth and change in your life. Every day you are fearlessly, relentlessly, aggressively, confidently, and expediently, pursuing your goals.  The truly extraordinary do something every day. 


"Today I will do what others won't, so tomorrow I can accomplish what others can't."

 - Jerry Rice
7) Be Proactive

Hard workers are proactive.  They take initiative.  

You should always have a "proactive" attitude.  This means that life is what YOU make of it.  You choose happiness. You choose sadness. You choose decisiveness. You choose success. You choose failure. You choose courage. You choose fear. Just remember that every moment, every situation, provides a new choice. And in doing so, it gives you a perfect opportunity to do things differently to produce more positive results.  Having a proactive attitude is about taking responsibility for your life. Proactive people don't blame genetics, other people, circumstances, conditions, or conditioning for their behavior. They know they choose their behavior. Reactive people, on the other hand, are often affected by their physical environment. They find external sources to blame for their behavior.  You will accept responsibility for everything in your life.  Do not blame others or make excuses when things do not go the way you want them to go. Successful athletes don't depend upon luck, they know that success goes only where it's invited.

8) Take Initiative  
Another building block from John Wooden.  Google it.
9) Be Focused

Maintain an exceedingly high level of concentration and intense focus on your work.

